
email from Paula Gaul March 15, 2009 
 
• K-12 essential to the future viablity of the Rossland community  
• Budget needs must be met, so some restructuring is required  
• The whole district doesn’t even have as many secondary students as one school has in 

the cities, yet we carry much more infrastructure  
 
“Kootenay Secondary School” can continue to exist, with one Principal and 3 campuses: Trail, 
Castlegar and Rossland.  Each campus would have an onsite vice principal, and if sharing 
space with the elementary school, a separate elementary principal.  Course scheduling should 
be done in such a way that a student can attend one semester at one campus and switch to 
another campus the next semester. 
 
K-12 core curriculum must continue to be offered in each of those communities, though each 
school might specialize in different subject areas and optional courses.  It is not possible to be 
all things for all students when the money just isn’t there.  A teacher may work at one campus in 
the fall term, and another campus in the winter term.  Students may decide to choose to travel 
to Trail in the fall term, if it means that they can pick up optional courses that are not offered at 
Rossland or Castlegar, but then take the core courses back home during the winter, when bus 
travel is more hazardous.  That would be a CHOICE that they could make – which emphasizes 
the BENEFITS of having other schools nearby.  If they were to choose to stay in their own 
community and take internet-assisted courses or just focus on the core curriculum, that is also 
their choice.  Similarly, senior (traveling) sports teams may have to be hosted by one or two 
campuses, but not all sports at all 3, so if a student really wants to play a particular sport, they 
might have to travel to the other campus after school, or attend the other campus for a 
semester. 
 
Along with this, the board should seriously look at space utilization on the administrative side of 
things.  Perhaps the board itself should actually be located on-campus.  From an ideological as 
well as space-utilization perspective, that would seem to make sense.  Perhaps the Trail middle 
school should be sold to the Catholic board, the Rossland Annex sold off, and the French board 
offered to rent space in the Rossland school.  I have not done a study to see what would be 
more cost effective in the long run, building a new K-12 school/community of learning in 
Rossland, or renovating, or just moving the French school in to RSS or Maclean and selling the 
Annex.  Besides, what may seem to be more cost-effective for the province may not be the best 
answer for the Board, as capital and operating funds are doled out differently, so an expert 
should look at that. 
 
As a past management consultant, I understand that you must find ways to do things more 
efficiently, and I am glad that you’re exploring that.  However, as a Rossland business owner 
and realtor, I strongly believe that people will decide not to move to the area, and may move out 
of the area, without quality K-12 education in the community, and that will harm the already 
struggling economy in our town.  I don’t want my children to be forced to bus down to Trail.  
However, if there are programs offered at Crowe, perhaps with Selkirk College, that aren’t 
available up the hill, and there are benefits to traveling for one semester in grade 11 and 12, I 
wouldn’t be against the idea. 
 
Paula Gaul 
 


